
 
 

CAMP LAVI COVID-19 RESPONSE PLAN 

  

Camp Lavi has the appropriate supervisory and support staff to safely and effectively operate. 

Camp Lavi can implement an effective plan to prevent COVID-19 from entering our camp and will have the procedures, 

equipment and staff in place to detect it early, contain it and care for those infected, should COVID-19 get into camp. 

Antibodies to SARS COV2 start to appear at 2-3 weeks after symptoms onset and infection with the virus appears to 

confer immunity. We do not know how long this immunity lasts. These recommendations were made in conjunction 

with an ID specialist and are not guaranteed to prevent infection transmission. 

  

  

Key Assumptions and Requirements: 

  

-We are going to operate as though we expect COVID-19 to come into camp. 

-Studies continue to show that COVID-19 is overwhelmingly not life-threatening to children under 18, and severe 

symptoms in children remain rare. 

-Camp Lavi has access to in-home administered saliva-based diagnostic tests for COVID-19, as well as in-camp COVID-19 

testing capacity, both of which are approved and significantly accurate. 

-Government of PA moves Wayne County to the Green phase of the reopening plan. 

  

  

Session Information 

  

Available Sessions: 

Summer 2020 will have 2 options for camping sessions. Full Session or First Session. We will not be offering a Second 

Session this summer. We will also not be offering our Life @ Lavi experience during our Camp Session Dates. 

  

  

Camper and Staff Arrival 

  

Testing: 
We are suggesting and urging all campers and staff to get antibody testing with an FDA approved test.  

All Campers and Staff will otherwise be viral tested twice before being allowed into camp. The first test will be done 

via at home Saliva test from Vault Health 7-10 days prior to camp, or an FDA approved COVID19 test at an office of 

your choice. The second test will be performed as a rapid nasal swab at the gate. No one will be permitted to camp 

without documentation of testing. Consent must be given to Camp Lavi to receive the results. 

A link will be sent out for everyone to schedule their test if choosing the saliva test. 

  

Upon arrival all campers and staff will be tested again. This will be a 15-20 minute response. 

  

If a camper becomes ill with any suspected symptoms of Covid while at camp, the camper will be tested immediately. 

Until the test results are returned (15-20 min), that camper will be isolated. (More on this in a later paragraph). 
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Transportation: 
All Campers and Staff are required to be driven up to camp. There will be no camp provided bussing. If any child in the 

carpool, or the driver of the carpool, is positive at the gate to camp, all members of the carpool will be sent home to 

quarantine for 2 weeks and then will require being tested before coming back to camp. 

  

Carpools: For junior staff and campers: We are allowing carpools. 

Please be advised that should one of the members of the carpool (including the driver) test positive at the gate, all 

members of the carpool will be required to return home. 

  

All senior staff must drive up to camp, or get a ride up to camp, on their own. 

All junior staff must arrange for a ride to camp, no cars are allowed in camp for junior staff 

All campers must arrange for a ride to camp. 

  

Camp Lavi will be coordinating a staggered arrival period for every car so that we can maintain efficiency while testing 

at the gate. Everyone will be given a Day and Time window for arrival. 

  

We will have restroom facilities available for our parents who are driving to and from camp. 

  

“International” Considerations/Travel on a plane: 

Anyone coming from overseas will be required to quarantine for 14 days in NY/CT/PA/NJ before coming to camp.  They 

will be required to follow the same testing protocols as written above (saliva test 5 days before camp and then testing 

at the gate). 

Those traveling on domestic flights will need to quarantine for 10 day once they land.  If driving in, then there will be 

no need to quarantine.  All campers and staff will still be required to mail in the saliva test and be ready to test at the 

gate. If anyone is positive, they will need immediate access to a relative in the tri-state or Pennsylvania area to pick 

them up. 

 

Emergency Contact: 
In order to be allowed into camp every Camper and Staff member must have a NY/NJ/CT/PA “residence or family” 

that will take responsibility for the camper or staff member in the event they must leave camp for any reason, 

specifically injury or sickness. This can NOT include a grandparent or elderly relative who is unwilling to take the risk 

of caring for a Covid positive camper/staff member 

  

  

Camper and Staff Cabin Arrangements and Schedule 

  

Family Units: 

Every Camper will be assigned to a Bunk and a Family Unit once in camp. Campers will reside in their assigned bunk, 

for sleeping, showering etc. The Camp Schedule is being structured so that campers will stay with their Family Unit, or 

division for the duration of camp, including dining, sports, learning and other activities. Campers will be allowed to see 

and interact with people outside their Family Unit (ie- siblings outside their division) with recommended social 

distancing guidelines including wearing a mask and staying at least 6 feet apart. While we understand this is very 

2 



 
difficult,  should we be successful in maintaining a Covid-free camp for the first two weeks, we will plan to relax these 

rules and allow for more interaction between units. 

  

Beds will be spaced 6 feet apart and campers will sleep head to toe wherever possible to increase the spacing. Bunk 

beds will be utilized if necessary and provide an added barrier of protection between upper and lower beds. Bunk beds 

will also sleep head to toe. 

  

Sports and other Equipment: 

No equipment will be shared between different Family Units unless it can be properly sanitized and disinfected in 

between uses. Where possible, each unit will have their own sports equipment, i.e. one unit will have their own 

basketballs that go with them to the court and then get taken back to their bunk houses to be used the next time they 

have basketball. 

  

Staff: 

All counselors will be considered part of their Divisional Family Unit. The cabin that a specialty staff member lives in 

will be considered that staff member’s Family Unit. When interacting with other Family Units, staff will be required to 

wear masks while working (certain exceptions may be required due to safety e.g. lifeguards in the water) and adhere 

to social distance guidelines for the first 2 weeks of camp. If we make it through 2 weeks without any COVID19 

infections then our social distancing policy will be adjusted as stated above. If staying within your assigned unit, then a 

mask is not needed. Therefore a counselor with their own bunk or with another bunk in that unit, will not require a 

mask if not in contact with anyone outside of that unit. 

 

Specialty Staff that is not assigned to a Divisional Unit will reside in a separate staff Cabin. When interacting with a 

different Family Unit, specialty staff will abide by social distancing guidelines. This implies that if there is no danger in 

wearing a mask, (danger would mean at a time such as during an active sports game, waterfront, etc.), it is expected 

that all specialty staff will be in a mask and 6 feet apart from other units. We will relax these rules as we see fit as the 

summer moves along. 

 

All SENIOR staff will be required to wear masks for the 1st 2 weeks of camp. 

  

Staff Days and Time Off: 
All staff should wear masks for the 1st 2 weeks of camp while interacting with anyone outside of their Family Unit. No 

staff may leave camp on days off. We will be providing options for staff to enjoy their days off in camp. 

  

Day Camp: 

Daily temperature checks. Day Camp campers may not attend Day Camp when not feeling well. 

 

Maintenance Staff: 

Will wear masks at all times. In addition they will receive a temperature check at the gate each day. 
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Dining Room Procedures 

  

Meals will take place in multiple shifts. The Dining room tables will be spaced apart, while still leaving empty tables in 

between Family Units. Family Units will dine together, staying distanced from other Family Units. There will be no 

buffet style service this summer. 

  

  

Visiting Day and Camp Trips 

  

Visiting Day and all trips have been cancelled. We will arrange for a virtual visiting day opportunity to see your 

children. 

  

No trips this summer. Everyone will be staying in camp. 

  

Entry and Re-Entry: 
 

Entry and or Re-Entry into camp will be limited. It is not possible to keep a complete bubble due to the need to leave 

for emergencies, and the need to bring in food, physicians, cleaning crews and emergency repair crews. However, it 

must be understood that we will be keeping the camp as protected from exposure as possible by limiting the amount of 

entry and exit, and wearing protective equipment and social distancing if required to leave camp for an emergency. 

This means that no staff may leave camp on days off. We will be providing options for staff to enjoy their days off in 

camp. 

We will be providing options for staff to enjoy their days off in camp. SStaff members' spouses who do not have 

antibodies will not be allowed to come for weekends. They are invited to come on the first day of camp and stay in 

camp as long as they are able. When in camp, regardless of antibody testing, while outside of their own cabin, they 

will be expected to wear a mask and remain over 6 feet from other people. However, once they leave camp, unless to 

go for an emergency (i.e they need the ER) they will not be permitted to return to camp. Even if antibody positive, 

anyone who has had any recent COVID19 exposures (within prior 2 weeks), or symptoms associated with COVID19, will 

not be allowed into camp. In addition, if there is a current outbreak in an area regardless of antibody testing they will 

not be allowed into camp. 

 

  

Cleaning and Disinfecting: 

  

All cabins and public spaces will be sanitized and disinfected 1-2x a day and even more often if necessary, i.e. an ill 

child in a bunk . Hand sanitizer will be available in every cabin as well as throughout camp to supplement hand washing 

procedures. Division Heads will be trained on symptom identification. Infirmary staff will monitor and address any 

identifying areas of concern, and order a COVID-19 test when in doubt. 

  

Our housekeeping and cleaning staff will clean and disinfect all cabins and bathrooms daily. 

Our public areas and sports equipment will also be sanitized, even more frequently. 

Our kitchen and dining room will also be disinfected after every meal. 

Hand sanitizer will be placed in every cabin and in the dining hall, and throughout camp. 
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The housekeeping team will wear proper masks and gloves when cleaning and sanitizing. 

  

  

Packages, Mail and Deliveries: 

  

Those receiving deliveries (and all delivery personnel) will be required to wear masks and gloves. Those delivering will 

also all be required to maintain a 6 foot distance from camp personnel. 

  

We will not be allowing regular mail or packages sent to campers and staff. Everyone will have the ability to send 

correspondence electronically via BunkNotes in CampMinder. Any essential items needed will be verified and purchased 

by our Campus staff and delivered to campers and staff. 

  

  

Infirmary: 

  

An outdoor waiting area will be established for regular sick visits, allowing for proper spacing between those waiting. 

There will be 1 cabin on each campus designated as a quarantine cabin should the need arise to quarantine a suspected 

exposure. Infirmary staff will remain in PPE when seeing any camper or staff that is ill. PPE will always remain 

available to maintain the utmost level of protection. 

  

High risk campers and staff: Due to our desire to put safety and health above all else, there will be no staff above the 

age of 60 allowed to work in camp this summer. In addition, there will be no camper or staff with high risk factors 

allowed into camp, including anyone that is diabetic, has any kind of heart disease or lung disease, is considered 

immunocompromised or in midst of cancer treatment or any other medical problem as defined by the camper/staff 

physician, unless specifically approved by camper or staff physician. Sadly, for those campers/staff to attend would 

present too great a risk to their well being. 

  

  

Monitoring: 

  

Each Division Head will be equipped with an infrared thermometer. Division Heads will be trained on symptom 

identification and daily temperature checks. Infirmary staff will monitor and address any identifying areas of concern, 

and order a COVID-19 test when in doubt. 

  

Medical Staff will be trained to identify all known COVID-19 symptoms. Anyone found to have suspected symptoms will 

be tested. Parents will be notified of any decision to test based on suspect symptoms.  

  

Parents of a staff member or camper showing symptoms will be notified immediately and be explained the process of 

monitoring, isolating, and testing. 

  

  

 

  

5 



 
COVID Alert System: 

  

Level 1 – 1 positive case of COVID-19 in camp. This person will be masked immediately and brought to an isolation area 

until person is picked up from camp. At this time, the entire Family Unit and anyone deemed to be a close contact will 

be tested and if negative, placed on Modified Quarantine for 14 days within camp. These campers/staff will remain in 

camp but will remain separated from the rest of campers/staff. All activities will be on their own. The activities will 

be limited to areas that are not high traffic and will be run by the division head and counselors. There will be separate 

dining for this unit.  

All living quarters in the Family Unit will be disinfected and sanitized. If there are multiple positives after testing the 

entire unit, those persons will be isolated until the parent or designated family member arrives to take them home. 

ALL positives must go home. They will be permitted to return to camp as per the CDC guidelines after they have 3 days 

with no fever AND symptoms improved AND it has been at least 10 days since symptoms first appeared.  

In addition there must be 2 negative PCR tests (these include, approved swab or saliva tests) 

 

Level 2- If we have 2 positive cases in 2 separate units then those two units will have to be quarantined separately. 

That whole unit will then be tested, as well. If more than 2 positives are found, the entire camp will be tested and the 

entire campus will be disinfected and sanitized. 

 

 

Managing and Containing COVID-19: 

  

 

Isolation: Isolation occurs whenever a possible case of COVID-19 is suspected and tested for. Suspected patients will be 

immediately isolated from the rest of the camp population. There will be no cohorting of patients with fever until 

patient test results are negative. 

  

Individuals restricted to an isolation site until negative. 

Food is brought to the patient by Infirmary staff with proper PPE. 

Health checks throughout the day to monitor symptoms. 

Absolutely no visitors. 

Patient will have access to electronic devices and other forms of entertainment. 

  

Disclaimer: The Camp Lavi medical team, including our Doctors, Pas, NPs and Nurses have been working in conjunction 

with Dr. Daniel Berman, an infectious disease specialist at Montefiore Medical Center, former Chief of Infectious 

Disease at White Plains Hospital Center and Westchester Square Hospital Medical Center, who has treated hundreds of 

patients with COVID-19 and guided many institutions and individuals through the pandemic. Rationale: Antibodies to 

SARS COV2 start to appear in most people 2-3 weeks after symptoms, but how long they last is unknown, but believed 

to confer at least some short term immunity.  

None of the above mentioned precautions are a guarantee to prevent infection transmission. 
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